AGENDA
JOINT COMMISSION ON
SHARED SERVICESINITIATIVES
September 9, 2010

COMMITTEE: Joint Commission on Shared Services Initiai

DATE: September 9, 20. | TIME: 7:30 a.rr LOCATION: North Conference Room, City H

COMMITTEE CHAIR: Dave Dua RECORDER: Linda DesForg

Commission Member County— Colleen Bates, Gregg Moore, Gerald Wi

City- Dave Duax, Jackie Pavelski, Kerry Kincaid
School - Carol Craig, Kathryn Duax, Adam Shiel

Staff: Tom McCarty, Mike Huggins, Ron Heilmann, JeannarmlLinda DesForge

AGENDA ITEM #1:

Call to Order.

AGENDA ITEM #2:

Welcome Adam Shiel as new member of the Commission.

AGENDA ITEM #3:

Approval of minutes of the Joint Commission on Shared Services | nitiatives meeting
of August 12, 2010.

AGENDA ITEM #4:

Discussion on exploring opportunities for programming with Community Television.

AGEMDA ITEM #5:

Update on E-gover nment and Social M edia Website services.

AGENDA ITEM #6:

Discussion on exploring the potential for shared servicesinitiatives regarding
recycling.

AGENDA ITEM #7:

Discussion on initiating a plan to integr ate/consolidate City and County planning and
zoning functionsin view of anticipated changesin future City/County/Town planning
and zoning roles.

AGENDA ITEM #8:

Update on short/long ter m space planning options for the City-County Health
Department.

AGENDA ITEM #9:

Discussion of futur e agenda items.

AGENDA ITEM #10: Adjournment.

FUTURE MEETING DATES: TIME: LOCATION:
Thursday, October 14, 2C 7:30 a.r Courthous
Thursday, November 11, 2C 7:30 a.r City Hall
Thursday, December 9, 2( 7:30 a.r Courthous




